DRAFT 3/5/14

DOUGLASS- ROTARY LEARNING GARDEN TIMELINE AND CHECKLIST
This project involves the installation of a “learning garden”  consisting of several raised beds and other plants in the yard in between Douglasss High School and Park Ave Preschool, in Columbia, Missouri.  The gardens will both serve as an educational resource, and source of supply for the high school's food service programs. The high-school serves __ of the “most educationally fragile” children in Columbia and the preschool serves 6o low income children and has 13 staff.  

Community Partners:
[Columbia Urban Gardens]

[Boone Electric]

Columbia Metro Rotary

Columbia South Rotary

Columbia Downtown Rotary

Columbia Sunrise Rotary

District 6080

[others??]

PRE – Plan, design, recruit, confirm:  purchase, publicity, planting, recruitment

March 1- 15

· Planning meeting – calendar and task

· Confirm time-line and date

· Confirm partners

· Clear design with city and district (all regulaotry approvals and sign-offs)

· Determine whether there will be an “art project” or community event

· Develop budget and list of materials

March 15-31

· Confirm groups and coordination, design schedule (tasks/day of: coordinating, deliveries, building, planting, mulching, greeting an feeding volunteers, etc.)

· Shopping list; reconfirm budget

· Other materials/supplies:  Rotary tent? Gardening tools?

· Plaque design

· Publicity plan - “before pictures”

· Summer maintenance planning

· Club recruitment materials

· Plan ribbon cutting, barbecue or other “event”

· Confirm all dates

April 1-15

· Club recruitment (including career speakers)

· In school recruitment

· Community recruitment

· Order plant and materials

· Confirm groups and coordination

· Prepare schedule

· Develop “shopping list”

· Paint design

· Assign plaque design and order

· Prepare preliminary report draft

April 25-29

· Club recruitment 

· Build/plant

· Draft district progress report

· “Before” pictures to be taken by this date

May 1 to 31

· Plant card signs?

· Summer maintenance/partnering recruitment?

· “Celebration” planning?

· Talk about “learning in the summer” flier or materials

· ??????

· Food/hospitality

· Publicity

· School barbecue with activities??

· Submit final report

· Schedule summer maintance 

Summer – maintenance visits

